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摘  要 
 









计，力求立体化的解决当前 Z 软件企业所面临的项目风险。通过研究，Z 软件
企业的项目风险管理主要从业务销售、项目研发、项目运维三个阶段展开，每











































For small software enterprise, the importance of effective management of 
project risks is significant for the enterprise development. The effective risk 
management of software project contributes to the realization of effective risk 
management of software enterprises, reducing business risks, so as to formulate 
effective measures to avoid project risk, finally to realize the sustainable 
development of enterprise itself. 
 The author first analyzes the risk management theory which is applicable for 
the software enterprises. The Z software company is selected as the study object. 
By means of the theory method, research method and case method, the author 
introduces the current situation of risk management, problems and the causes. 
Moreover, the influencing factors of risk management and the suggestions are 
elaborated on paper as well. The aim is to find out a three-dimensional solution for 
the project risks faced by Z.   
In a conclusion, it is suggested that the risk management to Z is supposed to 
carry on in three stages including business sales, project development, and project 
operations. Due to different risks incurring in each stage, it requires Z should take 
responding measurements in order to avoid project risk. At the same time, the 
development of Z is affected by the market environment, industry environment, 
and policy environment, so the project risk management plan must adapt to the 
changing circumstances. In reference to the experience from domestic and foreign 
enterprises on software project risk management, the solutions are finally put 
forward to effectively solve Z problems, which might be used as references for 
other small software companies.  
It is pointed out that small and medium-sized software enterprises face many 
risks which vary on the different stages, so the corresponding measures must be 
studied out and carried out accordingly.  
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年我国软件产业增幅高达 28.5%，增幅比电子信息制造业增幅高 16 个百分点，
2012 年前十月实现了 25%至 26%的平稳增长，而 11 月、12 月增幅显著增加。
软件产品、系统集成服务、信息咨询服务分别增长为 27.9%、24.8%24.1%。但
是我国软件产品出口依然不尽人意，2012 年全年实现出口为 368 亿元，同比


















⑤《软件产品管理办法》已经 2009 年 2 月 4 日中华人民共和国工业和信息化部第 6 次部务会议审议通过，
现予公布，自 2009 年 4 月 10 日起施行。原中华人民共和国信息产业部 2000 年 10 月 27 日发布的《软
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